QuPID Town Hall

January 20 — 21, 2025

University of Michigan, Ann Arbor, Ml

Day One Agenda: Monday January 20, 2025

8:00 am - 8:30 am

Registration and Breakfast

8:30 am - 9:30 am

Overview on our prototype, opportunity, product, and outreach

9:30 am — 10:00 am Lunch
10:00 am — 10:30 am Break
10:30 am — 12:00 pm Identifying Use Cases: Brainstorming Session
12:00 pm — 1:00 pm Lunch

1:00 pm - 1:50 pm

Brainwriting Session 1: Baseline Tasks from Foundations to Use
Cases

1:50 pm - 2:35 pm

Baseline Subtasks Presentations

2:35 pm -3:00 pm

Break

3:00 pm - 3:40 pm

Planning of Desired Baseline Subtasks (BSTs): Round 1

3:45 pm - 4:25 pm

Planning of Desired Baseline Subtasks (BSTs): Round 2

4:25 pm — 4:45 pm

Break

4:45 pm - 6:15 pm

Baseline Subtask Presentations and SWOT Analysis Feedback

6:30 pm — 8:00 pm

Dinner

Day Two Agenda: Tuesday January 21, 2025

8:00 am — 8:30 am

Registration and Breakfast

8:30 am — 9:00 am

Challenges for SQM Chips Presentation

9:00 am — 10:00 am

Solutions for BST Challenges: Brainwriting Session 2

10:00 am — 10:30 am

Break

10:30 am — 11:00 am

Paths to Use Cases for SQM Chips Presentation

11:00 am — 12:00 pm

Technical Use Bases and SQM-chip Prototype: Brainwriting
Session 3

12:00 pm — 1:00 pm

Lunch

1:00 pm - 2:00 pm

Outreach Use Cases and SQM-chip Protype: Brainwriting
Session 4

2:00 pm — 2:30 pm

Break

2:30 pm — 3:15 pm

Open Discussion: Motivating CQM-chip Prototype through Use
Cases

3:15 pm —4:00 pm

Open Discussion: Building Outreach Activities around CQM-chip
prototype

4:00 pm

Conclusion of QuPID Town Hall #1




